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,<4F vfOFANDU Mf T OR: Deputy Director for Support 

SUT3JFCT : Response to Inspector General 1 * Survey of the 

Office of Training 


l* Wt feel that the survey is « well-done study with many pertinent 
and useful recommendation*. The recommendations have Wen carefully 
reviewed and each school and staff affected has had the opportunity to 
comment. Of the 36 recommendations, we concur with 28, pertly con- 
cur with 2 , rod disagree with 6 , 

2. We concur with the following recommendations: 

1, 3, 6, 7, 8, ?, 19, H, 12, 13, 14. 15, 16. 17, 19, 20, 

21, 23, 24, 25, 26, 27, 29, 30, 31, 33, 35, and 36. 

Recommendation #1 - We should comment that the DD/P has 
already done a great deal to ensure that operations officers in the 
CS are made aware of the advantages of a tour of duty in GTR, He 
has been very cooperative in supplying a number of excellent in- 
structors during recent months and we wish to express our apprec- 
iation for his efforts. 



Recommendation #2 9 - We believe that there is likely to be 
& problem of "status" to moat working situations which bring the 
wives of staff personnel into juxtaposition with other contract per- 
sona. T. While we are reluctant to believe that the majority of 
contract w *ves deliberately "use " the staff status of their husbands 
for scli -aggrandize meat. the mere fact that the husband's status 
is known to other contract personnel who have no other Agency ties. 
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fcend« to create a social barrier. While we are not entirely con- 
vinced that a careful briefing of contract wives in the Language 
School - as suggested by the Inspector General - will be a com- 
plete cure for what la probably a deep-seated problem, we will 
conduct the briefings. 

R ©commendation #20 - Concur. The Language School is 
already taking steps to implement an in-house training program 
for contract and staff instructor*. 


25X1 A 


25X1 A 
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Recommendation #21 - We concur that it would be desirable 
to have the seme language proficiency rating system for the Agency 
and the Department of State, A study as to the comparability of 
the two rating systems is nonr under way and we hope that #a equit- 
able method of converting our adjectival ratings to the numerical 
rating® used by State will be forthcoming. 

Recommenda tion #27 - Wg agree that a promotion panel be 
established at the to consider promotion 

recommendations on a periodic basis for all instructors with the 
**©** career designation or any other Instructors on rotation. Once 
the new panel is set up, it* pus pose and operating procedures will 
be mad* known to all who will be affected by the panel*® actions. 
Eve® though there has been no dearth of promotion recommend*? - 
tioas originating at the Station and sent on to the CS promotion 
panels, we agree with the 10 that a panel at the local level should 
have r favorable psychological impact. 


R scum me nd a lion #35 - Regardless of whether th * 25X1 A 

is transferred to the control of the DD/h or remains 
under I3IJ/S control, we believe it appropriate to undertake a detailed 
examination of the staffing requirements which are needed to operate 


tile 


efficiently. 


3. We concur in part with recommendations #2 and #18, 


Recommendation #?, * Although we concur in principle that GTR 
should maintain a cadre of experienced training officer® who are 
QTU careerists, we believe that this applies mainly to the Language 
School and the School of Interactional Communism. We are con- 
vinced feat CS training in particular should be done for the most 
part by officers who rotate from the CS. We also favor the ides of 
rotations! assignments - to a somewhat lesser degree - in the 
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Intelligence School and the Support School* White we do not feel that 
auy precise ratio of OTS careerist positions versus assignments 
fitted by rotation from not 'tide DTR should be developed, we will 
maintain appropriate cadres. 

Recommendation #18 - 

a. The Registrar Staff is already assuming those reporting 
and administrative function?? for the Language School which the .sur- 
vey recommended it perform. 

b. We concur v. ith the need for additional staff linguists 
and clerical support personnel but at this time we do net have the 
positions available. In conjunction with other administrative rcc- 
ommeodatton* for the language School, we will review the problem 
of additional personnel. 

c. Concur, 

d. Rather than appoint a Chief of Language Faculty, we 
favor the selection of a senior person to act as the Executive Officer 
of the Language School. Except for language instruction, it is con- 
templated that such an officer would have major responsibility for 
the administration of the Language School and would conduct selected 
liaison and coordination activities. The present Chief of the Language 
School is first of all a trained teacher and linguist and we believe the 
remedy her® is to allow him time to concentrate in the area of his 
bust talents. Thus, he would sesame the rote of Chief of Language 
Faculty in addition to his rote as Chief of the Language School. 

4. We do not concur with the following recommendations: 

4, 5, 22, 28, ?2, and LI. 

R ecornrae ada tioa #4 - Tills recommendation requests us to con- 
sider the appointment of ta instructional coordinator In OTft. His 
suggested areas of concern would include: academic stiff meetings, 
duplication in training programs, communication between the schools 
on substance teaching and techniques, scheduling of courses, and 
the quality of instruction, Mix other suggested are* of responsibility 
would he that of the main foe-si point of coordination between OTR 
.m! its customers. 

We feel that the establishment ©f this position would be 
couaterairoductlve and that tibr rationale for its existence is of 
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the pa*t year beea increasing hi frequency and variety with ^ the 
result that many training problem* have already been resolved. 

New initiatives have been taken to ensure timely and effective 
collaboration on such matter# si classroom scheduling, duplica- 
tion of coarse content, training objectives, programmed 
develop me at 5 . the use of senior guest lecturers, etc. Much of this 
business is conducted at our weekly staff meetings. For example, 
recent staff meetings have featured s series of presentation* by 
the Individual school a ad staff chief* listing their near and long 
term objective* with plans and procedures to accomplish them. 


Relative to coordination with customers w have been particu- 
larly sensitive to their needs and responsive la accommodating 
them. Close, effective, and continuing liaison la held between sehoo 
representatives and the appropriate directorate customers. We feel 
that this extra CTR coordination is good and getting better. This is 
being done without a "Training Coordinator" or "Academic Deaa. 

Even if a position were available and an officer with an appropriate 
mix of unusual qualifications identified, the position would mute 
an unnecessary echelon between the Office of the Director ® 8 k 

and the school chiefs and this echelon would Impair rather than streagt 
ea pedagogical and coordination matters. 


Recommendation #5 - This recommendation propose ? the redestg- 
oadoa^ the Training Selection Board as the Agency Training Com- 
mittee with broadened responsibilities. The ratio oaf f° T t ^ s rec- 
ommeud sstioa is heavily influenced by the alleged problem of traimne 
objective 3 . We believe that this problem has been exaggerated is tola 
sad other recent reports. We feel that major training objectives are 
ia fact well known and understood within the individual school-* s« * 


appropriate persomivl Is the customer offices. 


^Tji'Zw ffi jSfc d lct r & tidt i* 

a*resalt of continuous and effective lii3 is on at the working level. 

Senior Training Officer level, and executive officer levels. An A 3 eae 
training committee composed of J membership as sealer « that itc- 
omraeadnd would not be an effective working body for reso.vto^pi-o^- 
!«?»)" which it was created to solve, namely, the day-to-day li«a*a« 
which result© in established training requirements, comma = Uy < c - 
fined training objective y, *ad coarse modlltcstion®. The committee 
also impose an aaa *: eatery bureaucratic layer which would 
hamper rather than facilitate this lie lean. 


It c com mend atl on $'*Z - 
Director, of Central Refer* 
•School library a ad propose 


. This recommendation request* the 
iic*.r to resume operation of tn-a* Language 
* ihat the Office of Training transfer oar 
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ceiling petition to CHS for i i s purpose. We ag :r«* that the library 
is in * 45 . erf of attention and rs&uW be pleased ts receive the nomination 
of a qualified librarian from CHS. This nomination would be appro- 
par lately made approximate 1 / om year hence upon the projected re- 
tirement -of the incumbeut. We do not feel, however, tort it is nec- 
essary for the Office m Training to transfer a ceiling position to 
accomplish the assignment of a new librarian. This OTR position 
is now being used for th# present librarian sad we can accept the 
librarian nominated by CPS on a rotational assignment without the 
technical requirement of actually transferring the celling position. 

Recommendation #Z 8 - Tills recommendation would establish a 
policy requiring that one of the three senior sup^FViaory^osttioaa 
on tbs Ope rations Training Staff (Phase I) at the 
25X1 A always be occupied by an experienced OTR careerist. Ex- 

perience lias shows that effective training continuity can fee main- 
tained la these important positions through the careful programming 
of personnel rotations ©ad through the wealth of pedagogical exper- 
25X1 A tise and guidance on hand at the period, 196^-1965, 

two of these position* were staffed by OTR careerists who met the 
qualifications for the jobs and who were replaced fey Clandestine 
Services officers. We should not give a guarantee that these senior 
supervisory positions will be filled by OTR careerists since such 
officers may not be available at the time the positions become vacant 
These positions should be occupied by personnel who arc qualified 
by rank, experience, and competence without reference to career 
service designation. 
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John Richardson 

John ^ 

Director of Training 
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